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Concept A:  Music Concept B:  Basketweave



Downtown Monuments
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Downtown Monuments
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Site Amenities
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Project Costs
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• Current Project Budget: $2,280,000

• Total Estimated Project Cost: $4,166,720

• Length of Improvements: 2,409 lf ($1,730/lf)



Cost Saving
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Base Bid ($2,289,660):
• Base bid could include just Main Street Improvements

Reduce project scope (-$644,430):
• Eliminate improvements north of Main Street

Incorporate Add-Alternates($1,232,630):
• Improvements south of Main St could be Alternates #1 (Market St) and #2 (Court St)



Moving Forward…

 Project Area Assessment – May

 Three-Day Design Charrette - June

 25% Design Submittal & Review – August

 Public Meeting #1 – August 20, 2020

 Thursday on the Platz – Chamber Event

 Property Owner Meetings – August

 60% Design Submittal – October

 95% Design Submittal – November

 Public Meeting #2 – December

 Final Plans Submittal – December

 City Council Approval – January 2021
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Q&A
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